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The Wegmans Story

A The GDSN Journey begins
I Connecting our Business Information

A What We Expected

ASpeed to Shelf
AEliminate errors
AEliminate disruptions
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Connecting our Business
Information

A Accurate Data Synchronization

I Data Sync allows us to connect our business
Information.

I Data Quality allows us to use the information
to run our business.
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Expectations: The Realization
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But Wh at | f t he Dat a
NHoust on, we have

/ 22ft long bag of rice

/ 7ft tall bottle \

of shampog

easy to spot a 7ft bottle of shampoo, but
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Wegmons
Value of Accurate Data

Freight Deductions Eliminated

A Aligning Business Information Reduced Disruptions
i $20,000 annually
I Countless Hours Spent
I 1% of Customer Pick Up Program

Logistics Savings

A 1lb Case Weight Difference Saves Trucks
I 6 trucks
i $10,000 estimated annual savings (fuel and freight charges)
I Only 7 items of over 5000 warehouse item

Imagine the Possiblilities!!!
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